Error! No text of specified style in document.
Error! No text of specified style in document.
[image: ]
Senior Leadership Quality Site Visit Template 
	Project Name:
	
	Project No.:
	

	Date of Tour:
	
	Director Name:
	

	Accompanied by:
	
	Supply Chain Partner included?
	Yes / No

	S/C Partner Name:
	
	S/C Partner Organisation:
	


Select two current site activities with Quality requirements:
	[bookmark: _Hlk62137838][bookmark: _Hlk62139395]Activity 1 - Name:
	

	Is an Inspection and Test Plan (ITP) in place?
	Yes / No

	Does the ITP include suitable hold, witness and monitoring points?
	Yes / No

	Is evidence available that requirements of the ITP are being fully implemented e.g. material approvals, completed Inspection and Test Records (ITRs), material test certificates (grading, compaction etc.). If ‘No’ raise Observations with details.
	Yes / No


 Worker Engagement
	[bookmark: _Hlk62138863]Question 
	Response
	Comment and/or Action Required
	Assigned to:

	Do workers understand quality risks?
                        
	Yes / No
	
	

	Do workers understand ITP / Checklists for activity?
	Yes / No
	
	

	Do workers have any suggestions to do the task better in respect of quality?
	Yes / No
	
	


 Observations
	Observation
	Action Required
	Assigned to:

	

	
	

	

	
	

	

	
	

	

	
	






 Photographs (if required)
	Photo 1 Title:
	Photo 2 Title:
	Photo 3 Title:

	Insert Photo






	Insert Photo
	Insert Photo

	Comment:
	Comment:
	Comment:


	Activity 2 - Name:
	

	Is an Inspection and Test Plan (ITP) in place?
	Yes / No

	Does the ITP include suitable hold, witness and monitoring points?
	Yes / No

	Is evidence available that requirements of the ITP are being fully implemented e.g. material approvals, completed Inspection and Test Records (ITRs), material test certificates (grading, compaction etc.). If ‘No’ raise Observations with details.
	Yes / No


 Worker Engagement
	Question 
	Response
	Comment and/or Action Required
	Assigned to:

	Do workers understand quality risks?

	Yes / No
	
	

	Do workers understand ITP / Checklists for activity?
	Yes / No
	
	

	Do workers have any suggestions to do the task better in respect of quality?
	Yes/ No
	
	


 Observations
	Observation
	Action Required
	Assigned to:

	

	
	

	

	
	

	

	
	

	
	
	


 Photographs (if required)
	Photo 1 Title:
	Photo 2 Title:
	Photo 3 Title:

	Insert Photo
	Insert Photo
	Insert Photo

	Comment:
	Comment:
	Comment:


Director Sign Off:			                                                All Actions Completed:
	Name:
	Signature:
	Date:
	
	Name:
	Signature:
	Date:

	
	
	
	
	
	
	



Please let us know if this template has been helpful and share any feedback you may have. 
Click the link SLs Q Site Visit Template – Fill out form
Or scan the code (right) using the camera on your phone or tablet.​
[image: A qr code on a white background

AI-generated content may be incorrect.]
The Pause for Quality Working Group will review all feedback received.
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