
Agree Assurance Framework  

Agree options sift criteria (highways matters)

Confirm which 
Key 

Requirements 
apply to the 

project

Agree 
project-
specific 

Programme 
of Activities

Base model 
agreed in 
principle

Forecast 
model 

agreed in 
principle

Agree 
modelling 
approach

Consider high level construction approach/
methodology

Consider land 
requirements in 
operation and 
construction 

[potential access, 
easements, 
acquisition]

Commence land 
records search

Identify principal construction 
considerations

Produce highway 
scheme model 
(operational)

Produce highway 
scheme model 
(construction)

Review draft Book of Reference

Review draft construction docs, 
E.g., outline Construction Traffic 

Management Plan (CTMP), 
Workforce Travel Plan, 

Buildability Report, Code of 
Construction Practice

Review draft Environmental 
Masterplan and draft 

Environmental Management Plan

Preliminary 
Environmental 

Design findings e.g., 
land for mitigation

Consider interfaces with 
other parties’ works on 

network

Agree any land 
acquisitions/possessions   

  in principle

Agree Protective Provisions and 
other DCO wording (i.e., Articles, 

Requirements etc.)

Promoter shares draft 
DCO (inc. PPs) for NH to 

review and negotiate

Collaboratively review Preliminary Design 
Report/Products

NH and Promoter agree 
Preliminary Design products

NH prepares CLS Order of 
Magnitude estimates

Agree initial view on 
areas of the SRN 

requiring assessment, 
potential SRN interfaces 

and key matters for 
informing options

Programme of Activities – Development Consent Order
Initial Engagement Options Assessment Development of Highways Solutions

Early Engagement

Initial meetings with 
Promoter to understand 

nature, location and 
scale of the project and 

potential SRN 
interfaces, and for NH 
to communicate Key 
Requirements (and 

share related 
information as per 

Guidance) and agree 
Operating Model

EIA Scoping

Review draft Transport Assessment

Maintenance and Repair 
Statement

NH prepares CLS preliminary estimate

NH 
continues 

collaborative 
engagement 

with 
Promoter as 

required

Future-proofing compliance and design assurance

Confirm design standards 
(i.e., DMRB)

Identify and log critical 
departures from standard 

and assess criticality

Submit critical departures for Agreement in Principle (AIP)

Review & update

Review & update

Review & update

Review & update

Review & update

Continuous design 
collaboration

Agree 
principles for 
realignments, 

crossings 
and/or new 
connections

NH determine 
initial future-

proofing 
requirements

Impacts 
Assessment

Futureproofing

Key 
Requirements

Design

Maintenance & 
Renewals

Environmental 

Construction 
Approach 

Lands/Legal 

(Work through Highway Design in line with Assurance Framework)

NH engages 
in 

Examination 
process as 

required by 
the 

Examining 
Authority 

(ExA)

Discuss associated assessments (E.g., WCHAR) and surveys

Review & update

GG119 Road Safety Audit and 
GG104 Safety Risk Assessment

NH carries out 
Strategic 

Assessment

Review & update Review & updateReview & update

Review & update Review & update Review & update

Options Report Preferred Option
Preliminary 

Design
Statement of 

Common Ground

DCO 
Submission

DCO 
Granted

Design 
Freeze

NH mobilises 
handover 
process to 

post-consent 
delivery 

assurance 
team

DCO Examination
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